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TOM TAT: Bai bao dua trén mot nghién ctru thuc hién trong bdi canh thuc thi chinh sach tang
cuong moi truong hoc tap ngoai ngir trong cong ddng ciia Nha nudc va chinh sach phat trién nguén
nhan lyc phuc vu du lich ctia khu du lich Sapa, Lao Cai. Thong qua bang hoi (153) va phong van (20)
ngudi dan, bai bao tim hiéu nhiing yeu t6 tac dong dén qua trinh hoc tiéng Anh ciia ngudi dan dia
phuong bao gdm dong co ¢4 nhan, méi trudong sir dung ngdn ngi va dic tinh hoc tap ciia ngudi dén.
Két qua cho thiy ngudi dan c¢6 dong co hoc tiéng Anh cao do mdi trudng tiép xuc thudng xuyén va
nhing loi ich ma ngudi din nhan biét duoc khi c6 kha ning sir dung tiéng Anh tt. Cac hoat dong
hoc tap trong cong dong ciia khu vuce nghién ciru 1a yéu tb hd trg 16n dbi véi viée hoc ctia ngudi dan.
Tuy nhién, ngudi tham gia nghién ctru ciing c6 mong mudn tham dy nhimng kho hoc tiéng Anh tryc
tiép kéo dai hon 60 gid, tap trung vao ki niang nghe noéi va cac chu dé lién quan dén nghé nghiép. Bai
bao ciing d& xuit mo hinh lgé't ndi chinh quyén dia phuong, don vi st dung lao dong, don vi dao tao
va cong dong dia phuong dé tao ra mot moi trudng hoc tap hidu qua.

TU KHOA: nhu cau; du lich; tiéng Anh; sinh ké; hoc tap trong cong dong.

NHAN BALI: 15/05/2023. BIEN TAP-CHINH SUA-DUYET DANG: 03/07/2023

1. Pit véan dé

Tt nam 2008, nha nudc Viét Nam da coé chinh sach uvu tién ning cao nang lyc ngoai ngit cho
ngudi dan nham phat trién ngudn nhén lyc c6 tinh hoi nhap va toan cau hoa. Quyét dinh s6 1400/QD-
TTg phé duyét dé an Day va hoc ngoai nglt trong hé théng gido duc quoc dan giai doan 2008 - 2020
néu rd muc ti€u cua cua Dé an nham “déi mdi toan dién viéc day va hoc ngoaz ngir trong hé thong
gido duc quoc dan, trién khai chirong trinh day va hoc ngoai ngit mdi ¢ cac cap hoc, trinh do dao
tao, nham dén nam 2015 dat dege mot budc tién ré rét vé trinh dg, ning luec sur dung ngoai ngir cuia
nguon nhén lwc, nhdt la doi véi mét sé linh vuee wu tién; dén nam 2020 da sé thanh nién Viét Nam tot
nghiép trung cdp, cao dang va dai hoc cé dii ndng lwc ngoai ngit sir dung dc ldp, tw tin trong giao
tiép, hoc tdp, lam viéc trong méi trieong hi nhdp, da ngon ngit, da vin héa; bién ngoai ngit tré
thanh thé manh ciia nguoi dan Viét Nam, phuc vu sw nghiép cong nghiép hod, hién dai hoa dat
nuoce” (Viét Nam, 2008, tr.1). Mot trong cac nhiém vu cia dé an la xdy dyng moi truong thuan loi hd
tro viéc day va hoc ngoai ngit, tao dong co hoc tap ngoai ngilt cia thé hé tré Viét Nam (Nhiém vu 6)
thong qua viéc xay dung va phat huy manh mé cac mdi truong ty hoc, tu nang cao trinh do va su
dung ngoai ngit cua moi dbi tuong (Viét Nam, 2008).

Bai bao nay duoc thyc hién trong khuon khd nghién ctru tim hiéu cac giai phap hd tro cac viée tu
hoc cho déng bao dan tdc. BSi canh thuc hién cia du 4n dugce lua chon 1a nguoi dan viung Sapa, Lao
Cai. Pay 1a mot dia diém du lich wa thich & khu vyre mién nui phia bic ctia Viét Nam, dan cu chu yéu
1a dan néng thon va ngudi dan toc thiéu sé (H’Mong, Thai, Dao, Gidy...). Hoat ~dong kinh té miii
nhon la Du lich (Lao Cai, 2015). Nam 2016, dia phuong duoc lya chon dé phat trién 1am khu du lich
quoc gia' theo quy hoach tong thé phat trién khu du lich dugc phé duyét cia chinh pha (Viét Nam,
2016). Theo d6, Sapa s€ dinh hudng phat trién thanh d6 thi du lich trén dién tich 1.500 ha v&i muc
tidu don tiép 2 tridu khach nam 2020 véi 330.000 khach qudc té, tong thu tir du lich dat 2600 ti dong,
tao cong an viéc lam cho 5.600 lao dong va nam 2030 don tiép 5.2 triéu khach (bao gf‘)m 1.4 triéu
khach quéc té), thu 11.000 ti déng va tao cong an viéc lam cho 13.000 lao dong. Do vy, Sapa, Lao
Cai s¢ la dia phuong c6 nhu cAu va diéu kién dé phat trién nguén nhan lyc phuc vu du lich, dac biét 1a
vé kha ning str dung tiéng Anh sinh ké. Ngoai ra, Sapa ciing c6 nhiing truong hop tu hoc tiéng Anh
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thanh cong dugc béo chi trong nude va quoc té biét dén nhu ¢6 Lo Thi Su (Ha Huong, 2014), nguoi
tu hoc tiéng Anh, giao tiép tiéng Anh tot cho cong viéc va md doanh nghiép phuc vu cong dong hoc
tiéng Anh. Pay ciing 1a dong luc cho nhom nghién ctru tim hiéu cac yéu to6 moi truong, yeu t6 c4
nhan tic dong vao qua trinh tu hoc tiéng Anh trong cong ddng va tim ra giai phap dé xuat dé co thé
xdy dung chuong trinh va hoat dong hd trg boi dudng cho ngudi dan hiéu qua hon gép phan dat muc
tiéu phat trién nguén nhan luc dugc dao tao (Lao Cai, 2015).

2. Co sé li ludn dé tim hiéu nhu ciu dao tao tiéng Anh du lich

Hién nay, c6 mot sd quan diém khac nhau phu thudc vao khai niém vé nhu ciu (needs) va muc
dich ciia ngudi thuc hién phan tich nhu cau. Phan tich nhu ciu dya trén tinh hubng dich (Target
Situation Analysis), phan tich nhu ciu (PTNC) dya trén tinh hudng hién tai (Present Situation
Analysis) va phuong phap PTNC toan dién. Phan tich nhu cu dya trén tinh hung dich s& nhin vao
mdi trudng ma ngudi hoc s& thue hién hoat dong giao tiép. Co nhiéu cach dé phan tich nhu cau va
trong nghién clru nay tac gia dé xuat mot co ché phan tich nhu cau giao tiép (bao gdm céc su kién
giao tiép) cho mot chuyén nganh dé tir 46 1am co s¢ xdy dung d& cuong va ndi dung mén hoc tiéng
Anh chuyén nganh.

2.1. Phén tich nhu cau dwa vao tinh huéng dich (TSA)

Phuong phap nay c6 gia tri nhat dinh trong cac phuong phap PTCN. Phuong phap nay thiét lap
mdi quan h¢ gitra giang day va yéu cau sir dung ngon ngu trong nhiéu tinh huéng khac nhau trong
cudc song. Nhimg yéu cau ndy sau nay dugc cac tac gia goi vai tén goi khac nhau nhu nhu cau khach
quan (Brindley, 1989) va nhu cau thiét yéu (Hutchinson & Waters, 1987). Dong g0p quan trong nhét
1a nghién ctru cia Munby (1978) khing dinh vai tro quan trong ciia PTNC trong thiét ké chuong trinh
tiéng Anh chuyén nganh va khoi xuéng nhing khai niém quan trong nhu tinh hudng (situation), chirc
nang (function) va ngir canh (context). Do do, ké ca trong nhimng giai doan phat trién sau nay cua
tiéng Anh chuyén nganh, phan tich ngir vyc (register analysis) va phén tich dién ngon (discourse
analysis) van tiép tuc dugc phat trién va gitip lam sang t6 hon vin ban n6i va van ban viét trong tleng
Anh. Trong nhém phuong phap PTNC dya véo tinh hubng dich, ching ta c6 thé ké tén mot sb loai
nghién ctru nhu phan tich vin ban chuyén nganh, phan tich dién ngon, va phan tich thé loai (genre
analysis).

2.2. Phan tich nhu cdu dwa trén tinh huong hién tai (PSA)

Phuong phap PSA phét trién manh trong nhitng nim 80 nham khéc phuc nhitng diém yéu cua
TSA. Phuong phap phén tich nhu ciu nay dua trén 1ap luan rang TSA khong s& khong du dé gitp
viéc giang day hiéu qua vi con ¢6 nhiéu yéu té khac lién quan den qua trinh giang day nhu nguoi hoc,
gido vién, Ki thuat giang day va moi truong day hoc; nhimg yéu t6 nay ciing can dwoc xem xét cling
v6i viée phéan tich nhu cau ngdn ngit sir dung hodc tién hanh doc lap. Theo tic gia West (1994),
nhitng nghién ciru PTNC trong thoi ki nay chuyén dich sang mét pham vi méi ngoai ngén ngir. Giai
doan nay danh déu sy ra doi cua mot sb loai hinh PTNC méi nhu danh gia trinh do nguoi hoc va tim
nhitng mang kién thirc nguoi hoc con yéu kém so véi trinh d6 yéu ciu (deficiency analysis), tim hiéu
phuong phap giang day phil hop véi ngudi hoc (phén tich chién luoc; strategy analysis) va phan tich
mai trudng va didu kién hoc (means analysis).

PTNC dya vao trinh d§ cua ngudi hoc dugce tién hanh diu nam 80. Phuong phap nay cho rang dm
v6i ngudi hoc ngoai ngit thi 6 ton tai mot khoang cach gitta kha nang ngdén nglr hién tai va yéu cau
sir dung dau ra. Viéc phén tich nhu cau s& nham dé xac dinh khoang cach con thiéu do. Quan dlem
ndy cting bi anh huong tir nhimg nghién ctru vé nguoi hoc cho rang ngu’orl hoc s& hoc t6t hon néu
dugc xép vao trong ciing mot nhom c6 trinh d6 twong ddng va ngir liéu giang day s& duoc lya chon
dya trén nang lyc cua nhém nguoi hoc. Do dd, myc dich ciia PTNC 1a xac dinh trinh d§ cia nguoi
hoc va céac cap do ngdn ngit ngudi hoc can trai qua dé dat dugc trinh d6 mong mudn. West (1994) ghi
nhan két qua tur hai hoat dong quan trong nay ctia PTNC dua vao tinh hung hién tai s€ 1a mét danh
sach cac nhu cau sir dung ngdn nglt & moi truong dich va mét ban phén chia cap d6 nham xac dinh
thr tur wu tién cua nhimg nhu cau do trong giang day. Mot s6 vi du sir dung phuong phap nay bao
gdm nghién ciru vé& hé thong cac don vi phat trién trong giang day tiéng Anh cua Yates (1977),
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nghién ctru cia Bheiss (1988) vé nhu cau tleng Anh cho hoc vién khoa diéu dudng. Tuy véy, phuong
phép nay van bi cac nha nghién ctru cho rang qué don gian va mdy moc va tranh dé cap dén mot so
linh vuc kho do luong (Berwick, 1989). Mot s yéu t khac lién quan dén qué trinh hoc nhu phuong
phap giang day va bdi canh giang day chua duoc tinh dén. Dé khic phuc diém yéu nay, mot phuong
phap nghién ctru khac cﬁng quan tdm dén tinh hudng hién tai 1a phén tich chién lugc giang day
(strategy analysis) va moi truong day hoc (means analysis).

Phan tich chién luoc dic biét quan tim dén phuong phap su dung trong khoa hoc duge xay dung
tir viéc PTNC ctia nguoi hoc. Phuong phép ¢ day co thé bao gdm ca phwong phap giang day cua thay
va phuong phap hoc. Ngoai ra cac nghién ciru quan tim dén lwa chon ciia ngudi hoc vé kich ¢ cia
nhom, bai tap ve nha, viéc hoc trong va ngoai lop hoc, phuong phap hoc, chita 16i, sir dung tai liéu
am thanh va hinh anh, va phuong phép danh gid cling dugc coi la nghién ctru phan tich ki thuat
(Brindley, 1984; Jordan, 1997; Nunan, 1988). Co sé cua nghién ciru nay dya trén quan diém cho
rang, nguoi hoc s€ hoc tép hi€u qua hon khi nhitng mong muon, y kién va dong co ctia ho duoc quan
tam nham ting tinh tu chu cua nguoi hoc. Nhitng phuong phéap nghién ctru nay c6 dong gop nhit
dinh cho viéc tién hanh khoa hoc: Thir nhat 1a thiét 1ap dugc mdi lién hé gitra kinh nghiém hoc tap
trude day voi viée hoc hién tai; Thir hai la tién luong duge nhimg khé khén va xung dot co thé co khi
mét s6 phuong phap ua thich cua nguoi hoc bi gido vién coi la "khong hi€u qua hoac khong phu hop"
(Jordan, 1997, tr.27). Tir d6 tao ra mot co ché trao ddi dé nguoi day va nguol hoc hiéu nhau hon
(Belcher & Lukkarila, 2011; West, 1994). Tuy nhién, cac budc cu thé dé ngudi hoc va ngudi day c6
tiéng no6i chung ciing nhu co ché dé giai quyét xung dot chua duoc nghién ciru ki. Long (2005) dit ra
cau hoi cho cac phan tich nhu cau lién quan dén nguoi day va ngudi hoc 1a "vay ai 1a nguoi dung?
Phai theo y klén clia ai dé thiét ké khoa hoc?" (tr.30).

C6 cung m01 quan tim dén qué trinh giang day ngoai ngir, phan tich méi trudng tap trung nhiéu
hon vao yéu t6 nglr canh nhu véan hod 16p hoc, van hod quan li va viéc quan li co so vat chat va
ngudn luc. Vi du vé nghién ctu dién hinh cua phuong phap nay 1a ciia Holliday va Cook (1982)
nghién ctru bdi canh day tiéng Anh chuyén nganh va Holliday (1984) nghién ctru van hod 16p hoc.
Nhimg nghién ctru ndy giup cho viéc ca nhan hoa day hoc va tim nhirng yéu t6 hidu qua trong boi
canh day hoc. Mic du cach thirc 1am va cac yéu td da dugc xac dinh trong phan tich méi trudng
nhung day van 1a mot linh vuc chua duge nghién ctru nhidu va trén thuc té khong c6 mot nghién ctru
riéng 1é nao c¢6 thé xem xét hét cac bdi canh day hoc da dang.

Nhu vy ca TSA va PSA hién tai déu gitip chung ta hiéu hon vé ngén ngir dugce str dung cua cac
nhém khéc nhau va bdi canh day hoc. Neu lam mot hinh anh vi von thi ¢6 thé thay phuong phap PSA
xac dinh trinh d6 ngudi hoc 1a diém xuat phat. Phan tich ngon nglr sir dung 6 moi truong dich 1a diém
dén (TSA). Phén tich ki thuat 1 phan tich phwong tién di chuyén va phan tich méi truong chinh 1a
nhin vao hanh trinh cia chuyén di (West, 1997). Tuy vao myc dich va pham vi cua nghién ctru ma
chung ta c6 thé chon tap trung vao yéu t6 nao. Trong khi PTNC ngdn ngir c6 thé xac lap nhimg tir
vung, mau cau, van phong dung cho mét linh vue nghé nghiép hodc nganh hoc thi PTNC hién tai tim
hiéu rd hon vé mong muon va cach thirc ngudi hoc muon trai qua dé dat trinh do sir dung ngbn ngit
trong tinh hudng dich. ]

Tuy nhién, khi xem xét ngudi hoc trén phuong dién téng hoa cac mbi quan hé xi hoi va co thé co
nhu cau sir dung ngén ngit trong nhleu bbi canh khac nhau, han ché cia hai phuong _phép nay la
khong xac dinh dwoc nhu cau cua tat ca bdi canh sir dung ngdn ngir ca nhan d6 co thé can dén va
chua chi rd céach thirc thyc hi¢gn PTNC s€ duoc thyc hign.

2.3. Phén tich nhu ciu theo quan diém toin dién (holistic)

bay khong phai la mot phuong phap méi hoan toan so vdi hai phuong phap dé cap o trén. Belcher
(2006) coi day la thé h¢ thtr hai cia PTNC. Phat biéu trong cudn sach vé phén tich nhu cau xut ban
nim 2013 ciia nha xuat ban Cambridge (Huhta, Vogt, Johnson, & Tulkki, 2013), David Hall nhan
xét: Quan diém xa héi hoc va toan dién [trong phdn tich nhu cau] ¢é tinh @éi méi tuy nhién no van
nhat qudn voi nhirng nhimg quan diém phan tich nhu cau truée ddy, tirc la bao gom hai linh vyc
duge tién hanh dong thoi: mét bén phan tich ngén ngiv siv dung, vin phong, cdc s kién giao tiép va
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mot bén nghién ciru mang tinh xi hoi va huéng dén cd nhan dé tiv dé xac dinh nhu cau va xdy dung
khoa hoc (tr.4).

Nhu vay, linh vuc dau tién giéng nhu PTNC ngon ngit dich. Diém khéc biét 1a quan diém nay
nhén manh dén van ban hoan chinh, gan lién véi cach sir dung va ngudi sir dung vin ban va bdi canh
sir dung. Pon vi dé phan tich 1a mot hoat dong ngén ngit, mot nhiém vu giao tiép trong tinh hudng
lién quan dén cong viéc hodc hoc. Vi du, khi phén tich tinh hudng tiép khach hang lam thé ngan
hang, phuong phap nay s& tim hiéu nhiing ngudi tham gia vao hoi thoai, ban hoi thoai hoan chinh,
cach st dung va cdu tric hoi thoai. Linh vuc tht hai dé cap dén ban chét tham gia va hop tac trong
quy trinh phén tich nhu cau. C6 rat nhidu ngudi tham gia vao qua trinh phéan tich nhu cau nhu ngudi
hoc, nguoi day, don vi dao tao, xa hdi va nguoi tién hanh phan tich nhu cau. Mot dic tinh quan trong
ctia phuong phap nay 1 tinh toan dién. N6 xem xét ngudi hoc nhur mot ca thé co nhiéu vai tro va mdi
quan hé xa hoi. Do d6, dé c6 thé tim hiéu duogc tinh phirc tap trong nhu ciu cta cac bén thi phuong
phap PTNC thuong st dung phuong phap nghién ctru dinh tinh (Norton & Toohey, 2011). Két qua
ctia PTNC theo quan diém toan dién la nhimg hd so ning luc giao tiép va ngon ngir nghé nghiép.

Qua nhiing phan tich trén day co thé thay c6 ba quan diém phén tich nhu cau chinh: Phén tich
nhu cau sir dung ngén ngtt dich (TSA), phén tich nhu cau tinh hudng hién tai (PSA) va phan tich nhu
ciu toan dién. C6 hai mang song song xudt hién trong cac phuong phap nay: phan tich nhu cau st
dung ngdn nglt va phan tich nhu cau, dong co, va mong mudn ciia ngudi tham gia. Khi xdy dung mot
khoa hoc chuyén nganh, viéc phan tich nhu cdu 1a can thiét va chung ta déu c6 thé tién hanh phan tich
nhu cau theo bt cir quan diém nao tuy theo muc dich va vu tién dat ra. Nation va Macalister (2009)
khang dinh dé co6 thé thiét ké mot khoa hoc thi can phai ¢6 phan tich ca vé& nhu cau nguoi hoc, cac
yéu t6 moi truong va ca nhitng nguyén tac giang day phu hop. Do d6, c6 thé khang dinh rang néu
chung ta chi tap trung vao phén tich nhu cau sir dung ngon ngit dich chiing ta c6 thé bo sot nhitng nhu
cau va yéu t6 khac anh huong dén khoa hoc. Do d6, trong nghién ctru nay dé tim hiéu tinh tw hoc ciia
nguoi déan, nghién ctru da tép trung vao ca hai khia canh: méi truong s dung ngdn ngit, cac tinh
huong cong viéc gan voi nghe cac quy trinh va cac budc khuyen nghl cua nghe dong thoi tim hiéu
mai trudng cach hoc, qua trinh hoc clia ngudi dan dé c6 thé dua ra giai phap phu hop nhat.

3. Muc tiéu va phwong phap nghién ciru

Noi dung nghién ctru nay nam trong mot nghién ctru 16n hon tim hiéu tinh tu hoc cua ngudi dan
trong cong dong va bbi canh kinh t& xa hoi ctia khu du lich qudc gia Sapa, Lao Cai. Dé c6 thé hd tro
dugc dong bao t6t hon chung t6i tap trung vao tim hiéu ca qua trinh hoc, méi truong sir dung ngon
ngir va nang luc ngdn ngir hién tai cua dong bao.

Dé tai tiép can nghién ctru nhu cau cua nguoi hoc theo quan diém phan tich nhu cau cua
Hutchinson va Waters (1987) nhin nhén ca cac yéu tb lién quan dén moi truong s dung ngdn ngir va
nhu cau bdi dudng hién tai ciia ngudi dan. Vi cach tlep can trén can sir dung phuong phép nghién
ctru két hop giira dinh tinh va dinh luong dé vira co thé nghién ctru trén dién rong voi nhiéu ddi tuong
cling nhu sdu véi mot sb truong hop dién hinh. Véi cach tiép can trén dé tai sir dung phwong phap
nghién curu sau:

- Phiéu diéu tra, khao sat (questionnaire): Nghién ctru tién hanh thu thap nhu céu sir dung tiéng
Anh va nhu ciu hoc tap bdi dudng cua nguoi dan. Bang hoi dugc tién hanh voi 162 ngudi dan (153
phiu hop 1¢);

- Phong van (interview): Bugc thyc hién voi 20 nguoi dan dé nghe céu chuyén cy thé cua ho trong
viée tu hoc tiéng Anh dé tim ra cac yéu tb anh huong tich cue dén qua trinh ty hoc cua ca nhan. Muc
dich ctia phong vén 1a dé c6 thong tin chi tiét hon minh hoa cho cac bién phap va con duong tu hoc
cua tirng ca nhan.

4. Két qua nghién ciru

Phan nay s€ trinh bay két qua nghién clru theo 3 muc: Thong tin vé ngudi tham gia nghién clru,
Nhu ciu sir dung tiéng Anh (TSA), nhu cau hoc tiéng Anh hién tai (PSA) va cac tinh hudng giao tiép
phd bién.
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4.1. Thong tin vé nguwoi tham gia nghién ciru

Co cau nguoi tham gia khao sat kha da dang, trong s6 153 nguoi tham gia khao sat c6 83% nam
va va 17% nit, khoang 1/3 khong doc viét tiéng Viét duoc va chua tung di hoc. Chi ¢6 khoang 30%
da hoc xong 16p 12 va c6 trinh do cao dang hodc dai hoc. Pa sb nguoi dan trong do tudi lam viéc (18-
50) va thugc ba nhoém nghé chinh huéng dan vién, ban hang va dich vu homestay véi thoi gian trén 1
nam, chi mot sb it (12,4%) maoi lam chua dén mot nam.

Bing 1. Théng tin vé ngueoi tham gia khdo sdt

Tépg
Gidi tinh Nam Nir 0
Nguoi lya chon 26 127 153
Tilé % 17 83 100
. Tong
0 tuoi Dudi 18 18 -22 23 -50 Trén 50 s0
Nguoi lya chon 4 30 113 6 153
Tile % 2.6 19.6 73.9 3.9 100
Hudng dan i
vién & Ban Tong
Cong viéce tour Béan hang | Homestay | Khac sO
Nguoi lya chon 42 46 35 30 153
Til€ % 27.5 30.1 22.9 19.5 100
Thoi gian lam cong viéc Tel-5 | Te5-10 | Trén 10 Tong
hién tai Dudi 1 nam nam nam nam SO
Nguoi lya chon 19 81 41 12 153
Ti1¢é % 12.4 52.9 26.8 7.8 100
cong viéc hién tai Du6i 1 nim nim nam nam sb
Ngudi lya chon 19 81 41 12 153
Ti 16 % 12.4 52.9 26.8 7.8 100
Anh/ chi ¢6 doc viét , R Tong
tiéng Viét dugc khong? 6 Khong sO
Nguoi lva chon 108 45 153
Ti 16 % 70.6 29.4 100
Ch}rong trinh hoc cao Chua tirng di Tiéu hoc Zx%g(?gg gl?(‘l)nt}gléfg ?jé Jcao i
nhat anh/ chi hoan thanh | hoc (I6p 5) 9) (16p 12) dé“:mg "Sl“gng
Ngudi lya chon 48 23 35 30 17 153
Ti 18 % 314 15 22.9 19.6 11.1 100

4.2. Nhu cdu sir dung tiéng /!nh . ) ) ) .
Keét qua khao sat va phong van déu cho thay nguoi dan c¢6 dong luc ca nhan d€ hoc tieng Anh rat

16n. Nguoi dan ddng bao str dung tiéng Anh cho cac hoat dong giao tiép hang ngay phuc vu cudc
song va cong viéc. Trong két qua khao sat v6i 153 nguoi dan, da phin ngudi tham gia cho biét ho
dung tiéng Anh dé giao tiép cho nhiéu muc dich: phuc vu cong viéc (94,1%), hoc tap (49,7%), bao vé
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ban thén va gia dinh (45,1%). Ngoai ra, ¢ m6i truong da ngdn ngir (tleng Viét, tiéng Anh, tleng dén
toc), tiéng Anh ciing dwoc ding dé giao tiép chinh véi nhiing d6i tuong khach du lich quéc té
(98,7%), khach du lich ndi dia (62,7%), giao tiép trong gia dinh va cac thanh vién khac trong cong

ddng (48,4%). i ,
Bdng 2. Nhu cdau sur dung tiéng Anh cua nguoi ddn tham gia khdo sat
. : Giao tié Giao ticp
Mang kién thirc va ki nang Giao tiep huc v P phuc vu Khac
tiéng Anh anh/chi can la gi? thong thuong phue vu nhu cau
cong viéc hoc tap
S0 nguoi lya chon 81 145 25 1
Tilé 52.9 94.8 16.3 0.7
i Cac
. bong thanh
Anb/ chi dung tiéng Anh chi | Khéch du lich {.{h”h du | ohigp vién .
A SO . N ich trong N Khac
yéu dé giao tiép vai ai? nudc ngoai nuée nguoi nude | trong
ngoai cong
dong
S6 ngudi lya chon 151 96 18 74
Tilé 98.7 62.7 11.8 48.4
Ki ning tiéng Anh giao tiép . £
anh/ chi thuong dung 1a gi? Nghe Noi Boc Viet
S0 nguoi lya chon 142 147 14 13
Tile 92.8 96.1 9.2 8.5
Mot ngay trung binh anh/ chi ) ) Trén 8
tiép xtic v6i tieng Anh bao Dudi 4 tieng 4-8 tieng tién
18u? g
S6 nguoi lya chon 56 74 23
Til¢ 36.6 48.4 15
Caap. | COthé
Tiéng Anh tét s& gitipcho | C6 co hoi vide | C6 co hoi Se"gla‘; gf‘;n bao vé
cong viéc cuia anh/chi nhu theé | 1am va thu hoc tap cao v 3 oia dinh moi Khac
nao? nhédp cao hon | hon 25 truong
tot hon £
tot hon
86 ngudi lya chon 144 76 69 52
Til¢ 94.1 49.7 45.1 34 (0.7
Anh chi d% hoc/sir dung ticng Dudi 1 nam 1-5 nam 5-10 nam nyn 10
Anh bao lau? nam
S0 nguoi lya chon 17 74 48 14
Tilé 11.1 48.4 314 9.2
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Két qua tuong tu cting duge thé hién trong ndi dung phong van nguoi dan, ho ciing cho thdy vai
tro quan trong cua tiéng Anh trong cudc sbéng sinh ké cua ho:

“tieng Anh la mot ngon ngir bat bugc trong cugc song hang ngay ciia ching t6i” (PV3)

“chiing toi [ngudi dén dia phuong] can tiéng Anh cho cong viéc ciia minh dix la ¢6 cong viéc trec
tiép hay gidn tiép lién quan t6i linh vue du lich nhw lam viéc tai khdch san, cdc cong ty li hanh, kinh
doanh homestay hay chi don thudn la ban hang tap hod tai dia phu’ong” (PV12).

“chiing t0i can 2/4 ki nang (nghe, ndi) trong cugc song va cong viéc hang ngay cia minh vi
thwong xuyén phdi tiép xiic véi khdch nuwée ngoai” (PV17).

C6 thé thiy, nguoi dan déu dénh gia cao vai tro cia tiéng Anh trong cudc séng va cong viée cua
ban than.

4.3. Nhu ciu hoc tténg Anh hi¢n tai

Trinh d6 va kha néng st dung tleng Anh cho cong viée cling khong dong nhat Sb lucmg co the
giao tiép troi chay chi chiém 24,8% con lai 1a giao tiép co ban, thdm chi c6 mot sd it khong giao tiép
duogc. Ki nang ngudi dan tham gia khao sat st dung tot 1a Nghe, Noi (trén 90%) con ki ning Poc,
Viét dugc danh gia 1a khong tot (trén 90%).

Bing 3. Kha nang sir dung tiéng Anh hién tai ciia nhom tham gia khdo sdt

Trinh d9 tiéng Anh ciia anh/ Giao tiép Giao tiép co Khal.lig

chi hién nay troi chay ban glgzélcep . )

j Tong so

Ngudi lya chon 38 109 6 153
Tilé % 24.8 71.2 3.9 100
b srdung | Nehe Noi Boe | Vift | rong st
Nguoi lya chon 139 140 11 7 153
Ti 16 % 90.8 91.5 7.2 4.6 100
chonss dung gt | Nehe Noi Boe | Vift | rang s
Nguoi lya chon 12 9 130 141 | 153
Ti 18 % 7.8 59 85 922 | 100

Pé hiéu rd hon nhimg linh vue nao ngudi dan co thé giao tiép tét va nhimg linh vuc nao chua tdt,
bang 4.3.2 miéu ta chi tiét 1o hon theo ty danh gia cua nguoi tra 161 bang hoi. Thong tin thu duoc kha
dong nhét véi danh gia chung cua nguoi tham g1a phong van. Da s6 ngu0’1 dan c6 thé thyc hién giao
tiép trong tinh hudng lién quan dén nghe néi nhu Néi vé théng tin cd nhin (77,8%), Noi chuyén
phiém (63,4%), Ban hang (63,4%) va Huong dan du lich (53,6%). Nhing ki nang lién quan dén doc
hodc viét thi chi mot s6 it c6 thé lam duoc méc du nhimg tinh hudng nay can thiét cho ngudi lam
nghé dich vu du lich nhu Poc gidy tir ca nhan (18,3%), Viét théng tin cd nhan (28,8%), Poc to giéi
thiéu san pham (27,5%).

Bing 4. Kha ndng giao tiép trong tinh huéng cu thé ciia nguoi tham gia khdo st

S6 nguoi Tilé %
Noi vé thong tin cd nhan 119 77,8
N6i chuyén phiém (small talk) 97 63.4
Bén hang 97 63.4
Huéng dan du lich 82 53,6
Doc to gidi thiéu vé dia diém du lich 46 30,1
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Doc gidy to ca nhan (hd chiéu, chimg minh thu) 28 18,3
Doc to gidi thidu san pham 42 27,5
Doc ban do 59 38,2
Viét thong tin ca nhan 44 28,8
Viét email 29 19

Khéc (nhan tin, doc cac thong tin hod chat lam v¢ sinh budng) 2 1,3

Tong 153 100

Tuy kha ning giao tiép ddi voi mot s6 ca nhan con han ché, nhu cau st dung tiéng Anh rét 16n. Co
t6i hon 63% ngudi tham gia cho biét ho ¢6 co hdi tiép xtc véi tiéng Anh nhiéu hon 4 tiéng/ngay va
hai ki ning hay sir dung nhat 1a ki niang nghe néi (trén 90% nguoi tham gia khao sat cho biét), phuc
vu cho cong viéc (94,8%).

Céch thire hoc tiéng Anh ciia dong bao kha dic thu lién quan dén méi truong va tip quan sinh
song. Két qua khao sat cho thiy da phan ngudi tham gia déu c6 nhiéu nim hoc/str dung tiéng Anh.
Gan 89% nguoi tham gia khao sat c6 thoi gian hoc va sit dung trén mét ndm, tham chi cé téi 9,2%
ngudi tham gia khao sat sir dung tiéng Anh trén 10 nam. Tuy nhién, cach thirc hoc ctia ngudi déan lai
cha yéu 1a ty hoc thong qua cong viée (85,6%), viéc hoc & trudng 16p chi chiém ti 1& nho (22,9%)
(Xem bang 4.3.3).

Bing 5. Cich thirc hoc tiéng Anh ciia ngueoi tham gia khdo sdt

Tu hoc qua Tuw hoc Hoc & Hoc é trung Khac
cong viéc trén mang truong tim/cong ty | (du 4n, tu hoc)
Tong s6 153 153 153 153 153
S6 nguoi Iya chon | 131 16 35 27 3
Ti & 85.6 10.5 22.9 17.6 2

Ngudi tham gia khao sat ciing cho biét, hinh thirc hoc moi nguoi dénh gi higu qua 1a thong qua
viéc no6i chuyén véi khach du lich quéc té (trung binh 3.71/4.0), hoc tr cac théy ¢ gido va tinh
nguyén vién nudc ngodi qua cac 16p tap hudn ngan han (TB 2.63), va hoc tir cac thanh vién trong
cong dong dia phuong (TB 2.01).

Bing 6. Hinh thirc hoc tiéng Anh hiéu qua ciia nguoi tham gia khdo sat

Sfr)’lu’qng (1.Quan trong nhét Trung binh
4. It quan trong nhat) (mean)
1 2 3 4

Puogc tiép xtic nhiéu véi ngudi nudc 128 14 2 9

ngoai 3.71

Puoc nghe nhidu chwong trinh tiéng 3 29 34 87

Anbh trén dai/tivi/Internet 1.66

Duoc gi4o vién huéng dan theo 16p 17 76 46 14 2.63

Hoc tir cac thanh vién khac trong cong | 5 34 71 43

dong 2.01

Két qua nay ciing duoc phan anh tuong tu trong phan phong van véi 20 thanh vién. Ho déu cho
biét minh dugc hoc tiéng Anh tir chinh cac thanh vién khéc trong cong dong thong qua lam viée, sinh
hoat, cac thanh vién chi dong day va truyén lai cho cac thanh vién khac. Viéc dugc hoc dudi sy
hudng dan va trong méi truong hoc tap chinh thirc con kha han ché.
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“Chung toi hoc tléng Anh tir nhitng nguweoi than trong gia dinh, bé me hodc anh chi em dii tiéng
Anh chua gioi nhung van cir dimg lén day cho ching t6i” (PV1).

“T6i hoc tiéng Anh tir nhitng nguwoi hudng dan vién dia phwong nhiéu kinh nghiém khi di theo hé
tro  ho dan doan” (PV7).

“T6i hoc tiéng Anh tir nhitng chi trong ciing hop tdc xd thé cam tai xa ciia minh” (PV12).

Phén phén tich phia trén cho théy ddng bao dan toc Sapa c6 kha nang tu hoc cao va méi truong tu
hoc tiéng Anh rat thuan loi. Vay de tim ra giai phap hd tro cin phai tim hiéu hoat dong tap huan va
bdi dudng ma dong bao mong mudn.

4.4. Mong muoén doi véi khod boi dwong tiéng Anh

Bang khao sét ciing tim hiéu mong muon duge hd tro va boi dudng cta ngudi dan ddi véi tiéng
Anh. Theo do, phém 16n nguoi dan cam théy mirc d6 tiéng Anh cta minh chua du dap ung va co
mong muon duogc bdi dudng (98,7%) dé bo sung kién thire (75,5%) va phuc vu cong viée (78,1%).
C6 mdt sb luong kha 16n ciing mong mudn ¢ bang cap va ching chi nén c¢6 mong mudn tham gia
bdi dudng (42,4%). Noi dung bodi dudng tép trung vao mang kién thte va ki ning hay duoc sir dung,
vi du cho cong viéce (85,4%), glao tlep thong thuong (71,5%) va phuc vu hoc tap chi chiém ti 1& nho
(33,1%) xap xi ti 1¢ nhiing ngudi muon duge nang cao kha nang doc viét bang tiéng Anh (39%). Piéu
thi1 vi 1a ddng bao van lya chon wu tién ki nang nghe néi (trung binh dat 3.5 va 3.1 trén mic 4) nhung
nhing ngudi tham gia khao sat thé hién mong mudn dugc hoc ki ning viét nhidu hon.

Bdng 7. Nhu cau boi dwdng tiéng Anh ciia dong bao

Anh/chi d§1 tung hodc co
mong muon theo hoc
16p tieng Anh nao cho ) )
dong bao khéng? Co Khoéng Tong so
Ngudi lya chon (/153) 151 2 153
Til¢ % 98.7 1.3 100
7 e Phuc vu

Muc dich anh chi tham | B6 sung kién | Lay ching nhu cau i )
gia lép tieng Anh do1a | thuc chi cong viec | Khac Tong s6
Nguoi lya chon (/153) 114 64 118 0 153
Til¢ % 75.5 42.4 78.1 0 100

) Tap trung_
Xin anh/chi cho biét ndi | vao nhy cau ) )
dung anh chi mudn hoc | giao tiép Giao tiep Giao tiép
trong chuong trinh tiéng | trong cong phuc vunhu | thong Day doc i )
Anh d6? viée cau hoc tép thuong vict Khac | Tong so
Nguoi lga chon (/153) 129 50 108 59 0 153
Til¢ % 85.4 33.1 71.5 39.1 0 100
Xin anh/chi cho biét th 1 2 3 4 T8
tu vu tién cua 4 ki ndng | Nghe 52 50 9 40 3.5
ngon ngl¥ nghe, ndi, | N; 49 54 41 7 3.1
doc, viet, khi xéy dung
Chuong trinh tiéng Anh | 29C 18 31 78 24 2.8
cho dong bao? Viet 32 16 23 80 3.6

Trong cac chu dé dugc nguoi tham gia bang hoi lya chon, chu dé lién quan dén cong viéc chiém
uu theé (90,1%), cac chu dé khac lién quan dén ca nhan hoac cac dac dieém cua dia phuong ciing dugc
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wu thich hon cac chu dé khac. Cha dé néi vé hoat dong giai tri chiém ti 1& thip nhét trong bang khao

sat (chiém 47,7%).
Bdng 8. Noi dung va chii dé nén dea vao Chuwong trinh tiéng Anh cho dong bao
S6 lwong Ti 18 %

Ban than 111 73,5
Cong viéc 136 90,1
Cong viéc nha nong (Farm work) 102 67,5
Gia dinh 114 75,5
Giai tri 72 47,7
bi lai 92 60,9
Moén dn 109 72,2
Dia diém du lich 117 77,5
Vian hoa dia phuong 118 78,1
Sén pham dia phuong 107 70,9
Dich vu phong 94 62,3
Dich vu du lich 116 76,8
Moi truong 84 55,6
Loi khuyén 103 68,2
Chuyén phiém (small talk) 82 543
Khac 0 0

Tong 153 100

Béng khdo sat ciing tim hiéu nhimng mong mudn cu thé ciia dong bao vé hinh thirc t6 chirc khod
b61 dudng vé tiéng Anh Du lich. ba phin ngudi tham gia chon thoi gian t6 chirc vao budi tbi trong
tuan (49,7%) hodc vao cu01 tuan (19,9%), lwa chon vao thoi gian vao ban ngay kha it (dudi 10%) va
ddng bao ciing mong mudn tham gia vao khoa c6 thoi gian nhiéu hon 60 gio (chiém 91,4%) kém theo
cac hinh thirc danh gia (thuong xuyén va hét L m6n) va lam viée truc tiép voi giao vién (84,1%). Co
mot ti 16 hon 50% ngudi tra 10i cho biét ho sin sang tra phi khi tham gia khoa hoc voi mirc d6 khac

nhau.
Bing 9. Hinh thirc 16 chirc khod hoc mong mudn ciia nguwoi ddn
Xin anh/chi cho biét Chuong Ban ngay Buoi to1
trinh tiéng Anh phuc vu dong o cudi tuan cuoi tuan
bao nén duge to chuc vao luc | Ban ngay Budi t6i (tha 7, cht | (tha 7, chu | Thoi gian
nao? trong tudn | trong tuan | nhét) nhét) linh hoat
Nguoi lya chon (/153) 11 75 15 30 20
Til¢ % 7.3 49.7 9.9 19.9 13.2
Xin anh/chi cho biét thoi
luong phu hop dé to chire
mot khoa hoc tiéng Anh‘cho
dong bao phuc vu nhu cau Dudi 60 Trén 120
cong viéc? gio 60-90 gio 90-120 gio | gio
Nguoi lya chon (/153) 13 32 48 58
Tilé¢ % 8.6 21.2 31.8 384
Xin anh/chi cho biét cac hinh | DPanh gia Danh gia Thi cap i
thirc danh gid nén co trong trong qua hét mon chung nhén | Khong can
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khoa hoc? trinh hoc khoa
Nguoi lya chon (/153) 133 30 38 2
Ti 1€ % 88.1 19.9 25.2 1.3
) Hoc véi Hoc véi .
Xin anh/chi cho biét hinh gido vién giao vién Tu hoc khong can gido
thirc anh/ chi muon hoc? tryc tiep online vién
Nguoi lya chon (/153) 127 19 5
Ti 1€ % 84.1 12.6 33
Xin anh chi cho biét mirc Tra toi da Tra tdi da Trén
kinh phi anh chi ¢6 thé chi Khong tra 100000 1000000 1000000
trd cho khod hoc tiéng Anh? | dugc VND/khoa | VND/khoa | VND/khoa
Nguoi lya chon (/153) 73 69 9 2
Ti1¢ % 47.7 45.1 5.9 1.3

Dé hd tro ngudi dan hoc tiéng Anh, bang khao sat ciing tim hiéu thiét bi va d ding nguc‘yi dan co
dé hd trg qua trinh hoc. Pa sb ngudi dan 6 dién thoai thong minh (94,8%), gén Y s6 nguoi tham gia
¢6 Internet/Wifi, sach vé hoc tiéng Anh chi chiém mét s it (24,2%) va cac thiét bi khac (mdy tinh, ti
vi, dai, dién thoai thong thuong) hau nhu khéng duoc dong bao sir dung cho viéc hoc. Mong mubn
cua dong bao dugc hd tro 1a c6 mot app dién thoai (71,4%) hodc cac tai liéu hoc tip nhu sach chir
(42,9%) va tai liéu nghe nhin (28,6%).

Bing 10. Ho tro ma dong bao mong mudn dé Bdng 11. Tai liéu va do dung dong bao s
hoc tiéng Anh tot hon dung dé hoc tiéng Anh
Nhing thit | S6 lrong Ti 1§ % Tai li¢u va do dung hoc tap | SO Ti
can hd trg’ lwgng | 1€
Séach chi 66 42,9 %
Video 44 28,6 Sach v& 37 24,2
File nghe 44 28,6 Tivi 20 13,1
App dién 109 71,4 May tinh 23 15,0
thoai Internet/Wifi 73 47,7
Tranh/anh 22 14,3 Pbai cat -xét 0 0
Khac 22 14,3 Dién thoai thong minh 145 94,8
153 100 bién thoai lién lac thong 2 1,3
thuong
Khong ¢ 3 1,9
Tong 3 1100

Nhu Vay, nguoi dan tham gia phong vén ¢ nhu ciu bdi dudng cao, tap trung vao tiéng Anh phuc
vu cong viéc va ki nang nghe noi. Tuy nhién, cling ¢6 mét sO luong tuong ddi (khoang 1/3 nguoi
tham gia khao sat) mong muon dugc hoc thém doc viét phuc vu nhu cau hoc tap cao hon. Khoa hoc
tiéng Anh ua thich cua ngudi dan c6 do dai trén 60 gid, dwoc tién hanh tryc tiép vao budi toi dé phu
hop véi mong mudn cua da s6 ngudi tham gia.

5. Két luan va giai phap

Tom lai, tuy nguoi dan c6 kha ning tw hoc rat tét theo phwong phép truyén khau (hoc tir cac thanh
vién khac, tir du khach trong cong dong) va c6 dong luc va méi truong hoc tap cao. Tuy nhién, ning
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luyc tiéng Anh hién tai ciia da phan dong bao van con chwa dap ung duoc nhu cau cong viée & mirc do
cao. Pa phan nguoi dan mong muén dugc tham gia hoc thém vé tiéng Anh trong khoa hoc truc tiép
kéo dai hon 60 gio tap trung vao ki nang nghe noi va cac chu dé lién quan dén nghé nghi¢p. Mot so
luong ngudi tham gia cung mong muon duge hoc viét va doc de lay chimng chi hodc nhu cau hoc tép.
Nhirng hd tr¢ ma ngudi dan mong mudn trong qua trinh hoc tiéng Anh 1a tu liéu hoc tap va hd tro tai
chinh dé c6 thé theo hoc cac 16p boi dudng phtt hop kha nang tai chinh.

Dua trén co s li luan va két qua nghién ctru, dé tai dé xuat mé hinh hd trg cho dong bao tu hoc
tiéng Anh sinh ké v6i sy tham gia ctia ba bén: Pon vi dio tao, Cong dong, Chinh quyén va ngudi sir
dung lao dong (Hinh 5.1).

Don vi dao tao
(kién thure, quy trinh)

Chinh quyen/nguol SDLD Cong dong (Nhom, hoat
(chinh sach tuyén dung, hd trg) dong hoc trong cong dong)

Hinh 1. Mé hinh hé tro tinh ti hoc tiéng Anh ciia dong bao ddn téc Sapa

Trong md hinh nay, nguoi dan van ding ¢ trung tm lya chon ndi dung va nghé nghiép mong
mudn, chinh quyén ¢6 thé gop phan tao mdi trudng hoc tap trong cong ddng tbt hon thong qua chinh
sach dao tao va tuyén dung. Cac don vi dao tao c6 thé hd tro kién thirc chuyén mén dé 16ng ghép vao
trong cac noi dung ca nhan dong bao day cho nhau dé dam bao cong dong c6 tinh md va tlep can
nhimg ndi dung méi va yéu t6 chuyén gia (Wenger et al., 2011).

Dé thuc hién md hinh trén, chung téi ciing dé xuit mot sé giai phap cu thé nhu sau:

a) Dbi v6i don vi dao tao:

- Phat trién cac cong cu hd trg qua trinh t hoc ciia ngudi dan trong cong dong vi du nhu tir dién
n6i, app dién thoai hodc bai thuyét minh c6 ghi 4m dé gidi thiéu vé dia phuong, con ngudi, van hoa,
san vat va cac dia diém du lich. Nhiing cong cu nay cd thé chia sé cho thanh vién cong dong sir dung
dé day 1an nhau hoic tu hoc thong qua cong viée va tiép xtic Vi ngudi nude ngoai.

- Xay dung chuong trinh tiéng Anh sinh ké cho nhiing nghé phd bién tai dia phuong (ban hang,
kinh doanh homestay, hudng dan vién du lich). Chuong trinh két hop ca kién thirc ngén ngit va noi
dung chuyén mén (vi du, quy trinh don tiép khach, gi6i thiéu mot dia diém du lich...). Tai lidu nay co
thé duoc sir dung trong nha trudng hodc cac don vi bdi dudng va dao tao tai dia phuong (Pa xay
dung xong chuong trinh).

- Xay dung tai lidu day hoc tiéng Anh sinh ké cho nguoi dan (gido trinh, video hudéng dan, cudn sd
tay tu hoc) dua trén chuong trinh hoc dugc dé xuét.

b) Chinh quyén dja phuong:

C6 chinh sach hd tro va két ndi cho cong dong, ngudi sir dung lao dong va don vi dao tao trong
viée t6 chire cac hoat dong hd tro, tap huin cho ngudi dan cé kinh nghiém va tiéng Anh tét cling nhu
can bd 1am cong tac dao tao va bdi dudng tai dia phuong c6 thé sir dung cac san pham va giai phap
dé tai dua ra mot cach hiéu qua, két hop gilta cong ddng va don vi dao tao dé dat két qua tét nhat (Pa
¢6 mot khoa hoc online huéng dan viéc td chure hoat dong hoc tiéng Anh tai cOng df")ng).

¢) Pdi voi cong dong:
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Tiép tuc nhan rong mo hinh va c6 thé sir dung céc hinh thire hd tro sin c6 dé thuc day viéc hoc tap
trong cong dong tiép can véi kién thirc va nguodn Iyuc hién dai, phuc vu cho cong viée va cude séng
ctia ddng bao.

* Bai bdao duwoc hoan thanh dwa trén ket qua nghién ciu cia dé tai cap Pai hoc Quoc gia
“Nghién ciru xdc ldp cac giai phap tw hoc tiéng Anh sinh ké cho dong bao dan téc phuc vu phdt trién
du lich cong dong” ma sé6 OG 17.44 do Truong Pai hoc Quoc gia Ha Ngi tai tro.
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Exploring English for tourism training needs for local ethnic people in Sapa

Abstract: This paper is based on a study conducted under the government’s policies to promote
community language learning and to develop human resources for tourism in Sapa, Lao Cai. Data
were collected from a questionnaire with 153 respondents and 20 interviewees to explore factors
influencing their English learning, including individual factors, environmental factors and language
learning practices. The findings show that local people were motivated to learn English thanks to
constant exposure to English usage and pereceived benefits of English competence. Community-
based learning practices were also supportive factors to their learning. However, they wished to have
formal opportunities (namely 60-hour English courses) to improve their English skills in writing and
reading for formal education or advanced career development. The paper also suggests a model that
connects local governments, employers, educational organisations and the local community to create
an effective learning community.

Key words: needs analysis; tourism; English; employment; community learning.



